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Indiana Public Employees' Retirement Fund 
Requests for Proposal (RFP) 

 
SECTION ONE 

GENERAL INFORMATION 
 

 
1.1 INTRODUCTION 
 
The Indiana Public Employees' Retirement Fund (“PERF” or “Fund”) is soliciting proposals from all firms 
interested in being selected as a Vendor for the actuarial services described in Exhibit A, Scope of Work.  
 
PERF is a non-profit quasi-state organization that was established in 1945 as a result of legislative action.  
The purpose of PERF is to administer pensions for all state of Indiana employees and the employees of 
participating political subdivisions.  PERF provides service to the members and their employers for all of the 
pension funds administered by PERF, having as its goal the accurate accumulation of data and funds in order 
to provide correct and prompt retirement benefits. 
 
 
1.2 DEFINITIONS AND ABBREVIATIONS 
 
Following are explanations of terms and abbreviations appearing throughout this RFP.  Other special terms 
may be used in the RFP, but they are defined where they appear, rather than in the following list.  
 

Board    Board of Trustees of PERF. 
 

IAC    The Indiana Administrative Code. 
 

IC    The Indiana Code. 
 

PERF or Fund   Indiana Public Employees' Retirement Fund. 
 

Proposal   An offer. 
 

Respondent   An offeror who submits a proposal. 
 

Services   Work to be performed as specified in this RFP. 
 

Vendor    Any successful Respondent selected as a result of the procurement 
process to deliver services requested by this RFP. 

 
 
1.3 ISSUER 
 
PERF has issued this RFP in accordance with Indiana statutes governing PERF’s administration.  The staff of 
PERF has prepared the content herein.  One (1) copy of this RFP may be provided free of charge from PERF, 
or a copy may be obtained from PERF's website (http://www.in.gov/perf/agency/contracts.html).  A nominal 
fee will be charged for providing additional hard copies. 
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1.4 DUE DATE AND FORMAT FOR PROPOSALS 
 
All proposals must be received at the address below no later than September 29, 2006, at 3:00 p.m., 
EDT.  Each Respondent must submit one original (marked “Original”), one copy of the proposal in CD ROM 
format, and four duplicate copies of their proposal, including the transmittal letter and other related 
documentation as required in Sections 4.2 and 4.3 of this RFP.  The proposal must be addressed/delivered to: 
 
 Rebecca Cook 

Procurement Officer 
 Indiana Public Employees' Retirement Fund 
 143 W. Market Street 
 Indianapolis, IN 46204 
 
Any proposal received after the due date will not be considered.  Any late proposals will be returned, 
unopened, to the Respondent, upon request, within thirty (30) days of filing. 
 
 
1.5 MODIFICATION OR WITHDRAWAL OF OFFERS 
 
Responses to this RFP may be modified or withdrawn in writing or by fax notice received prior to the date 
specified for receipt of proposals.  The Respondent’s authorized representative may also withdraw the 
proposal in person, providing his or her identity is made known and he or she signs a receipt for the proposal. 
 Proposals may not be withdrawn after the proposal due date has passed. 
 
Modification to or withdrawal of a proposal received after the date specified for receipt of proposals will not 
be considered.  If it becomes necessary to revise any part of this RFP or if additional data is necessary for an 
exact interpretation of provisions of this RFP prior to the due date for proposals, a supplement will be posted 
by PERF on its website (http://www.in.gov/perf/agency/contracts.html).  If such addenda issuance is 
necessary, PERF reserves the right to extend the due date of proposals to accommodate such interpretations or 
additional data requirements. 
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1.6 JOINT BIDS / SUBCONTRACTING 
 
PERF will not entertain joint bids.  
 
Although PERF anticipates that any Respondent submitting a proposal will provide the major portion of the 
services as requested, subcontracting by the Respondent is acceptable in performing the requirements of this 
RFP. However, the Respondent must obtain the approval of PERF before subcontracting any portion of the 
project’s requirements.  The Respondent is responsible for the performance of any obligations that may result 
from this RFP and shall not be relieved by the non-performance of any subcontractor.  Any Respondent’s 
proposal must identify all subcontractors and outline the contractual relationship between the Respondent and 
each subcontractor.  Either a copy of the executed subcontract or a letter of agreement over the official 
signature of the firms involved must accompany each proposal. 
 
Any subcontracts entered into by the Respondent must be in compliance with all state of Indiana statutes and 
be subject to the provisions thereof.  For each portion of the proposed services to be provided by a 
subcontractor, the technical proposal must include the identification of the functions to be provided by the 
subcontractor and the subcontractor’s related qualifications and experience. 
 
The combined qualifications and experience of the Respondent and any or all subcontractors will be 
considered in PERF’s evaluation.  The Respondent must furnish information to PERF as to the amount of the 
subcontract, the qualifications of the subcontractor for guaranteeing performance, and any other data that may 
be required by PERF.  All subcontracts held by the Respondent must be made available upon request for 
inspection and examination by appropriate PERF officials, and such relationships must meet with the 
approval of PERF. 
 
 
1.7 CONFIDENTIAL INFORMATION 
 
Respondents are advised that materials contained in proposals are subject to the Indiana Public Records Act, 
IC 5-14-3 et seq., and, after the contract award, may be viewed and copied by any member of the public, 
including news agencies and competitors.  Respondents claiming a statutory exception to the Indiana Public 
Records Act must place all confidential documents (including the requisite number of copies) in a sealed 
envelope clearly marked “Confidential” and must indicate in the transmittal letter and on the outside of that 
envelope that confidential materials are included.  The Respondent must also specify which statutory 
exception provision applies.  PERF reserves the right to make determinations of confidentiality.  If PERF 
does not agree that the information designated is confidential under one of the disclosure exceptions to the 
Indiana Public Records Act, it may either reject the proposal or discuss its interpretation of the allowable 
exceptions with the Respondent. If agreement can be reached, the proposal will be considered.  If agreement 
cannot be reached, PERF will remove the proposal from consideration for award and return the proposal to 
the Respondent.  PERF will not determine prices to be confidential information. 
 
 
1.8 RFP RESPONSE COSTS  
 
PERF accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract. 
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1.9 PROPOSAL LIFE   
 
All proposals made in response to this RFP must remain open and in effect for a period of not less than 180 
days after the due date for proposals.  Any proposal accepted by PERF for the purpose of contract 
negotiations shall remain valid until superseded by a contract or until rejected by PERF. 
 
 
1.10 TAXES 
 
PERF is exempt from federal, state, and local taxes.  PERF will not be responsible for any taxes levied on the 
Respondent as a result of any contract resulting from this RFP. 
 
 
 
1.11 SECRETARY OF STATE REGISTRATION 
 
Before an out-of-state Respondent can do business with PERF, the Respondent must be registered with the 
Indiana Secretary of State.  If an out-of-state Respondent does not have such registration at present, the 
Respondent should contact 
 Secretary of State of Indiana 
 Corporation Division 
 402 West Washington Street, E018 
 Indianapolis, IN 46204 
 (317) 232-6576 
 
for the necessary application form, or it can be accessed on the Secretary of State’s website at 
http://www.in.gov/icpr/webfile/formsdiv/38784.pdf.  It is each respondent’s responsibility to register prior to 
the initiation of any contract discussions. 
 
 
1.12 DISCUSSION FORMAT 
 
PERF reserves the right to conduct discussions, either oral or written, with those Respondents determined by 
PERF to be reasonably viable to being selected for award.  PERF also reserves the right to conduct 
clarifications to resolve minor issues.   
 
 
1.13 SUMMARY OF MILESTONES 
 
The following is the expected timeline for the RFP. 
 
   ACTIVITY     DATE  
 

RFP published/released     September 1, 2006 
Respondent's inquiry period ends   September 15, 2006   3:00 P.M. EDT 
Proposal submission date    September 29, 2006   3:00 P.M. EDT 
Discussions and or site visits    Week of October 2, 2006 
Selection of Vendor     Week of October 16, 2006 
Notify selected Respondent    Week of October 16, 2006 
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Contract execution     Week of October 30th, 2006 
 SECTION TWO 

 PROPOSAL PROCEDURES 
 
2.1 CONTACTS 
 
Inquiries are not to be directed to any staff or Board member of PERF, except as outlined in Section 2.3.  
Such unauthorized communication(s) may disqualify Respondent from further consideration.  The Fund 
reserves the right to discuss any part of any response for the purpose of clarification.  Respondents will be 
given equal access to any communications about the request for proposal between the Fund and other 
Respondents. 
 
 
2.2 PRE-PROPOSAL CONFERENCE 
 
It is the decision of PERF that no pre-proposal conference is required for this RFP. 
 
 
2.3 INQUIRIES ABOUT THE RFP  
 
All inquiries and requests for information affecting this RFP must be submitted in writing by e-mail to: 
 
 Rebecca Cook 

Procurement Officer 
rcook@perf.state.in.us  

 
no later than September 15, at 3:00 p.m. EDT.  PERF reserves the right to judge whether any questions should 
be answered in writing and copies will be distributed to all prospective Respondents who are known to have 
received a copy of the original RFP. 
 
 
2.4 RESPONDENT SITE VISITS 
 
PERF may request a site visit to a Respondent’s working support center to aid in the evaluation of the 
Respondent’s proposal. 
 
 
2.5 CONTRACT AWARD 
 
Based on the results of this process, the qualifying proposal determined to be the most advantageous to PERF, 
taking into account all of the evaluation factors, may be selected by PERF for further action, such as contract 
award.  If, however, PERF decides that no proposal is sufficiently advantageous to PERF, PERF may take 
whatever further action is deemed best in its sole discretion, including making no contract award.  If, for any 
reason, a proposal is selected and it is not possible to consummate a contract with the Respondent, PERF may 
begin contract preparation with the next qualified Respondent or determine that it does not wish to award a 
contract pursuant to this RFP. 
 
PERF reserves the right to reject any or all proposals received or to award, without discussions or 
clarifications, a contract on the basis of proposals received.  Therefore, each proposal should contain the 
Respondent’s best terms from a price and technical standpoint.   
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SECTION THREE 
 LENGTH OF CONTRACT AND PRICING 

 
3.1 LENGTH OF CONTRACT 
 
The term of the contract entered into under this RFP shall be for a period of one (1) year, beginning from date 
of final execution of contract.  There may be up to four (4) one-year renewal periods under the same terms 
and conditions at PERF’s option.  Total contract period shall not exceed five (5) years. 
 
 
3.2 PRICING 
 
PERF requests that the pricing associated with this RFP be a firm proposal price that must remain open and in 
effect for a period of not less than 180 days from the proposal due date.  Price proposal should include 
deliverables schedules and payment points.  Deliverables schedules are subject to contract negotiations. 
 
 

 SECTION FOUR 
 PROPOSAL PREPARATION INSTRUCTIONS 

 
4.l GENERAL 
 
To facilitate the timely evaluation of proposals, a standard format for proposal submission has been developed 
and is documented in this section.  All Respondents are required to format their proposals in a manner 
consistent with the guidelines described below: 
 

• Each item must be addressed in the Respondent’s proposal or the proposal may be rejected. 
• The transmittal letter should be in the form of a letter.  The business proposal must be organized 

under the specific section titles as listed below. 
• PERF may, at its option, allow all Respondents a five-calendar-day period to correct errors or 

omissions to their proposals.  Should this necessity arise, PERF will contact each Respondent 
affected.  Each Respondent must submit written corrections to the proposal within five calendar days 
of notification.  The intent of this option is to allow proposals with only minor errors or omissions to 
be corrected.  Major errors or omissions, such as the failure to include prices, will not be considered 
by PERF as a minor error or omission and may result in disqualification of the proposal from further 
evaluation. 

 
A complete proposal will include the following: 

 
• Hard copy submission of a transmittal letter (with the information in Section 4.2) 
• Hard copy submission of a Business Proposal (with the information and attachments described in 

Section 4.3) 
• Completed Minimum Qualifications Certificate and Questionnaire. 
• Original, four copies, and CD ROM of entire proposal as outlined in Section 1.4 

 
 
4.2 TRANSMITTAL LETTER 
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The Transmittal Letter must address the following topics: 
 

4.2.1 Identification 
 

The transmittal letter must first identify the RFP. 
 

4.2.2 Summary of Ability and Desire to Supply the Required Services 
 

The transmittal letter must briefly summarize the Respondent’s ability to supply the 
requested services. The letter must also contain a statement indicating the Respondent’s 
willingness to provide the requested services subject to the terms and conditions set forth in 
the RFP including, but not limited to, PERF’s standard contract clauses. 

 
4.2.3 Signature of Authorized Representative 

 
A person authorized to commit the Respondent to its representations must sign the 
transmittal letter.  Respondent personnel signing the transmittal letter of the proposal must be 
legally authorized by the organization to commit the organization contractually.  This section 
must contain proof of such authority.  A copy of corporate bylaws or a corporate resolution 
adopted by the board of directors indicating this authority will fulfill this requirement. 

 
4.2.4 Other Information 

 
Any other information the Respondent may wish to briefly summarize will be acceptable. 

 
 
4.3 BUSINESS PROPOSAL  
 
The Business Proposal must contain the following items: 
 

4.3.1 Ability to Perform Scope of Work 
 

Respondent should demonstrate in this section its ability to meet the requirements set forth in 
Exhibit A, Scope of Work.  Respondent should include a timeline of projects based on 
deliverables. 

 
4.3.2 Contract 

 
Exhibit D is the base contract that will be used if an award is made.  Any or all portions of 
this document are incorporated by reference as an addendum to the final contract.  If 
Respondent wants to include or change any term of the contract, it must be submitted as an 
amendment to the contract.  See the next section for more instructions on this. 

 
4.3.3 Respondent Contract Requirements 

 
If the Respondent wishes to include or change any language in the contract being submitted, 
proposed language should be included in this section, in the form of an amendment to the 
contract in 4.3.2.  For each change included, the Respondent should indicate that the change 
is required by the Respondent in any contract resulting from this RFP and why it is required 
(if the required change is unacceptable to PERF, the Respondent’s proposal may be 
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considered unacceptable) or indicate that the change is desired (but not required) by the 
Respondent in any contract resulting from this RFP. 

 
4.3.4 References 

 
The Respondent should include a list of at least three (3) clients for whom the Respondent 
has provided products and services that are the same or similar to those products and services 
requested in this RFP.  Any state government or pension fund for which the Respondent has 
provided these products and services should be included.  Also to be included should be 
clients with locations near Indianapolis, as site visits may be arranged.  Information provided 
should include the name, address, and telephone number of the client facility and the name, 
title, e-mail address, and phone/fax numbers of a person who may be contacted for further 
information. 

 
4.3.5 Registration to do Business 

 
Respondents proposing to provide services required by this RFP are required to be registered 
to do business within the state by the Indiana Secretary of State.  The address contact 
information for this office may be found in Section 1.11 of this RFP.  This process must be 
concluded prior to contract negotiations with PERF.  It is the successful Respondent’s 
responsibility to complete the required registration with the Secretary of State.  The 
Respondent must indicate the status of registration, if applicable, in this section of the 
proposal. 

 
4.3.6 Subcontractors 

 
The Respondent must list any subcontractors that are proposed to be used in providing the 
required services.  The subcontractor’s responsibilities under the proposal, the 
subcontractor’s form of organization, and an indication from the subcontractor of a 
willingness to carry out these responsibilities are to be included for each subcontractor.  This 
assurance in no way relieves the Respondent of any responsibilities in responding to this 
RFP or in completing the commitments documented in the proposal. 
 

4.3.7 Financial Statements 
 

This section must include the Respondent’s financial statements, including an income 
statement and balance sheet for each of the two most recently completed fiscal years. 

 
4.3.8 Minority and Women’s Business Enterprise Participation Plan 

 
The contract goal is that at least five percent (5%) of PERF contracts be with minority and 
women business enterprises as defined in IC 4-13-16.5.  This goal is established under in IC 
4-13-16.5-2 (f) (7).  It is the intent of the Fund to meet or exceed the 5% minority and 
women’s business enterprise participation goal.  

 
Participation does not need to be only through subcontractors, but can also be through 
second-tier participation with common suppliers (office supplies, courier services, 
accounting services, janitorial services, etc.).  Include only the proportion of those contracts 
that pertain to the bid being submitted. 
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Are you a minority business enterprise vendor?  YES _____ NO _____ 
 
If you are not a minority business enterprise vendor, is there any minority business enterprise 
participation in this project through subcontractors or suppliers?  YES _____ NO _____  

 
 If yes, what percentage of the total amount is being accomplished by minority or 

women’s business enterprises?   ________% 
 
 

  
 SECTION FIVE 
 PROPOSAL EVALUATION 
 
 
PERF has selected a group of qualified personnel to act as an evaluation team.  The procedure for evaluating 
the responses against the evaluation criteria will be as follows: 
 
1. Each response will be evaluated on the basis of the categories listed below.  
 
2. Based on the results of the evaluation, the proposal determined to be most advantageous to PERF, taking 

into account all of the evaluation factors, may be selected by PERF for further action. 
 
3. In addition, the evaluation team will consider other factors they believe to be material for this selection. 
 
Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the requirements in an 
efficient, cost-effective manner, taking into account quality of service with minimal tolerance for error.  
Specific criteria include: 
 
1. Fulfilling the requirements set forth in the RFP; 
2. Adequate security of data; 
3. Experience and track record in the field; 
4. Price, including deliverables schedules and payment points (deliverables schedules are subject to contract 

negotiations); and 
 
All proposals will be reviewed by members of PERF.  References may be contacted.  It is possible that 
finalists will be interviewed by persons participating in the selection process. 

11 
 



EXHIBIT A 
SCOPE OF WORK 

 
The actuarial firm selected by PERF shall perform tasks including, but not limited to, the following: 
 
A. Valuation Services
  

1) Provide an annual actuarial valuation report for the Public Employees’ Retirement Fund.  
This includes data for the 1200 employers for the purpose of Governmental Accounting 
Standards Board reporting requirements. This valuation must be completed before December 
31 of each year for the valuation as of the previous July 1.  Further details regarding this 
fund can be found at:   http://www.in.gov/perf/pdf/public/member_handbook_for_web.pdf. 

 
2) Provide an annual actuarial valuation report for the 1977 Police Officers’ and Firefighters’ 

Pension and Disability Fund.  This includes data for each of the 160 employers for statutory 
purposes and for the purpose of Governmental Accounting Standards Board reporting 
requirements. This valuation must be completed before July 1 of each year for the valuation 
as of the previous January 1.  Further details regarding this fund can be found at: 
http://www.in.gov/perf/pdf/police/2003_Membership_Handbook.pdf. 

 
3) Provide an annual actuarial valuation report for the Judges’ Retirement System.  This 

includes data for the employer for statutory purposes and for the purpose of Governmental 
Accounting Standards Board reporting requirements. This valuation must be completed 
before December 31 of each year for the valuation as of the previous July 1.   Further details 
regarding this fund can be found at: 
http://www.in.gov/perf/judges/handbook.html#membership. 

 
4) Provide an annual actuarial valuation report for the Prosecutors’ Retirement Fund.  This 

includes data for the employer for statutory purposes and for the purpose of Governmental 
Accounting Standards Board reporting requirements. This valuation must be completed 
before December 31 of each year for the valuation as of the previous July 1.   Further details 
regarding this fund can be found at: http://www.in.gov/perf/attorneys/handbook.html. 

 
5) Provide an annual actuarial valuation report for the Legislators’ Retirement Fund.  This 

includes data for the employer for statutory purposes and for the purpose of Governmental 
Accounting Standards Board reporting requirements. This valuation must be completed 
before December 31 of each year for the valuation as of the previous July 1.  Further details 
regarding this fund can be found at: 
http://www.in.gov/perf/pdf/legislators/legislators_handbook.pdf. 

 
6) Provide an annual actuarial valuation report for the Excise Police and Conservation 

Enforcement Officers’ Retirement Fund.  This includes data for the employer for statutory 
purposes and for the purpose of Governmental Accounting Standards Board reporting 
requirements. This valuation must be completed before December 31 of each year for the 
valuation as of the previous July 1.   Further details regarding this fund can be found at: 
http://www.in.gov/perf/excise/handbook.html. 

 
7) The annual actuarial report for each fund at a minimum should reflect the following:  

• Management summary and certification  
• Outline of plan provisions  
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• Summary of participant data  
• Development of the unfunded actuarial accrued liability  
• Asset information  
• Development of the total current contribution  
• Development of contributions by member and fund 
• Analysis of actuarial gain or (loss) for the plan year  
• Schedule of participants reaching normal retirement age within the next ten years  
• Actuarial cost method and actuarial assumptions  
• An example of recent reports is included in Exhibit E, Report Examples. 

 
8) Provide recommendations to the PERF Board of Trustees on actuarial assumptions to be 

used in the above annual valuations for future years.   
 
9) As requested, advise PERF management of the financial impacts that proposed legislative 

and/or regulatory changes would have on the 1977, Judges’, Prosecutors’, Legislators’,  
Public Employees’ or Excise Police and Conservation Officers’ retirement funds or any other 
funds as required by the Board or PERF management. Such advice shall be at the request of 
PERF and in writing as required by PERF. 

 
10) Attend all legislative hearings that impact PERF.  Testify, as requested by PERF or the 

Indiana General Assembly, regarding the actuarial status and funding methodology of the six 
funds identified in Sections A.1 – A.6 above and any other funds, or on related matters as 
required by the Board or PERF management. 

 
11) Perform valuations for employers who wish to enter the 1977 Police Officers’ and 

Firefighters’ Pension and Disability Fund.   
 
12) Perform valuations for employers who wish to enter the Public Employees’ Retirement Fund 

or who wish to enlarge their coverage.   
 

13) Provide actuarial consultation and advice on specific technical, policy or administrative 
issues identified by PERF or the PERF Board of Trustees.  Such consultation and advice 
shall be rendered through periodic meetings, routine telephone consultations and 
correspondence as required by PERF.  Vendor shall attend meetings of the Board of Trustees 
as requested by Fund management.  The Board of Trustees meeting schedule is available at: 
http://www.in.gov/perf/agency/board_meeting dates.html 

 
14) The Contractor shall participate in meetings with PERF and/or the PERF Board of Trustees, 

before and after each plan year—or as needed, to address actuarial assumptions. Additional 
information regarding valuations and Indiana Code may be accessed at 
http://www.in.gov/legislative/ic/code/title5/ar10/ch1.5.html 

 
15) Apprise the PERF Board of Trustees and PERF management of current and pending 

developments and trends within the actuarial profession that could materially affect the six 
funds identified in Sections A.1 – A.6 above, and any other funds as required by the Board 
or PERF management. 

 
16) Develop and provide actuarial tables and factors for the six funds identified in Sections A.1 – 

A.6 above, and any other funds as required by the Board or PERF management. 
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17) Calculate the annual pension relief distribution as required by statute for the Pension Relief 
Fund, and perform other calculations required due to legislative changes to the Pension 
Relief Fund statutes.  Provide to PERF actuarial consultation and advice required for the 
Pension Relief Fund or, at PERF’s request, provide such consultation and advice to 
legislative committees. 

 
18) Prepare GASB-25 and GASB-27 reporting information for the funds as detailed in Sections 

A.1 – A.6 above and any other funds as required by the Board or PERF management. 
 

19) Perform an analysis of actuarial assumptions for all funds administered by PERF. 
 

20) Annually calculate proposed and final employer contribution rates for employers 
participating in the funds administered by PERF. 

 
21) Provide to the Board of Trustees billings which identify the contractual services category and 

the retirement fund for which services were performed.   
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EXHIBIT B 
MANDATORY MINIMUM QUALIFICATIONS COMPLIANCE CERTIFICATE 

 
 
Unless otherwise specified, as of the Response Due Date, Respondents must satisfy all of the requirements 
outlined below and furnish all appropriate documentation in order to be considered for award of a Contract for 
Services. 
  
A. The firm must be a professional actuarial firm in the business of providing actuarial valuations and 

pension consulting services for a minimum of five (5) years; 
  
B. The firm must have experience as a supervising actuary including consulting services, experience 

analysis and valuation assignments for major retirement systems, with specific reference to 
involvement with public retirement systems. 

 
C. The principal actuary assigned to provide services to PERF must have a minimum of five (5) years 

professional actuarial experience, be an enrolled actuary, a member of the American Academy of 
Actuaries, and a fellow of the Society of Actuaries; 

 
D. The principal actuary assigned to provide services to PERF must have a minimum of five (5) years of 

experience testifying before legislative and administrative bodies in support of actuarial positions 
and/or the principles used in valuations or in estimating the costs of proposed legislation; and 

 
E. The firm must not seek to unreasonably limit its liability for negligence. 
   
  
It is understood that failure to sign and return this statement and accompanying documentation with the 
response to the RFP will render the Respondent Proposal invalid. 
  
 
Company: ______________________________  Signature: ________________________________ 
 
Title: __________________________________  Date: ___________________________________ 
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EXHIBIT C 
QUESTIONNAIRE 

 
 
The following questionnaire must be completed and included with the Proposal.  The questionnaire has been 
prepared to obtain responses relative to the Respondent's capability to successfully provide all required 
actuarial services. 
 
1) Provide a general description of your firm, its primary business, capital position, and other 

descriptive information. 
 
4) Date your firm began providing actuarial services. 
 
5) Describe the ownership structure and provide an organization chart of your firm. 
 
6) Describe any material developments in the ownership structure of your firm over the past three years. 

Describe in detail any planned changes in the firm’s operations. 
 
7) Describe the procedure used in “reconciling” or “scrubbing” the data provided annually by PERF.  

PERF is focused on providing the most accurate data possible; therefore, it is interested in the method 
by which the firm will communicate potential variances from year to year to focus on correction, if 
applicable. 

 
8) List current state pension system clients for whom you perform actuarial valuations and serve as 

primary actuary. 
 
9) How many defined benefit clients does your firm serve, both public and private? 
 
10) Does your firm produce a newsletter specifically for public retirement plans? 
 
11) List three public employee retirement system clients for whom the firm has provided professional 

actuarial services within the past five years.  One of the reference clients must be a client who has 
been serviced by the proposed team.  For each reference listed, include client name, address, 
telephone number, and name of a contact person.   

 
12) Describe the approach your firm would follow in conducting actuarial valuations of the pension plans 

administered by PERF.  Describe your approach to the transition from our current actuaries. 
 
13) Discuss the theory and methodology for the actuarial assumptions your firm employs. 
 
14) Describe the capabilities of your valuation system(s) and your computer hardware support. 
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EXHIBIT D 
CONTRACT FOR SERVICES  

 
This contract is between the Indiana Public Employees' Retirement Fund (hereinafter referred to as 

“PERF” or "Fund") and _______________ (hereinafter referred to as "Contractor"). 
 

WHEREAS, the Fund desires to contract for services in the area of __________; and 
 

WHEREAS, Contractor is willing to provide such services; 
 

NOW, THEREFORE, the above-named parties enter into this contract upon the following terms and 
conditions: 
 

1. Duties of Contractor 
 

The Contractor shall provide the following services relative to this contract:  See Attachment A, 
Scope of Services, incorporated by reference.  
 

2. Consideration 
 

The Contractor will be paid at the rate of:  See Attachment B, Fees, incorporated by reference. 
 

3. Term 
 
 The contract shall commence on _________ and shall terminate on ________.  The contract may be 
renewed under the same terms and conditions by mutual agreement of the parties for up to ______ one-year 
terms. 

 
4. Independent Contractor 

 
Both parties hereto, in the performance of this contract, will be acting in an individual capacity and 

not as agents, employees, partners, joint venturers, or associates of one another.  The employees or agents of 
one party shall not be deemed or construed to be the employees or agents of the other party for any purposes 
whatsoever.  Neither party will assume any liability for any injury (including death) to any persons, or any 
damage to any property arising out of the acts or omissions of the agents, employees or subcontractors of the 
other party. 
 

The Contractor shall be responsible for providing all necessary unemployment and worker's 
compensation insurance for the Contractor's employees. 
 

5. Work Standards 
 

The Contractor agrees to execute its responsibilities by following and applying at all times the highest 
professional and technical guidelines and standards.  If the Fund becomes dissatisfied with the work product 
or the working relationship with those individuals assigned to work on this contract, the Fund may request in 
writing the replacement of any or all such individuals. 

 
 All services provided by the Contractor under this Contract must be performed to the Fund’s 
reasonable satisfaction, as determined at the discretion of the undersigned PERF representative and in 
accordance with all applicable federal, state, local laws, ordinances, rules and regulations.  PERF shall not be 
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required to pay for work found to be unsatisfactory, inconsistent with this Contract or performed in violation 
of and federal, state or local statute, ordinance, rule or regulation. 
 

6. Confidentiality of Fund Information 
 

The Contractor understands and agrees that data, materials, and information disclosed to Contractor 
contain confidential and protected data; therefore, the Contractor promises and assures that data, material, and 
information gathered, based upon, or disclosed to the Contractor for the purpose of this contract, will be 
treated as confidential and will not be disclosed to others or discussed with other parties without the prior 
written consent of the Fund. 
 

7. Confidentiality of Data, Property Rights in Products, and Copyright Prohibition 
 

The Contractor agrees that all information, data, findings, recommendations, proposals, etc., by 
whatever name described and by whatever form therein, secured, developed, written, or produced by the 
Contractor in furtherance of this contract shall be the property of the Fund, and the Contractor shall take such 
action as is necessary under law to preserve such property rights in and of the Fund while such property is 
within the control and/or custody of the Contractor.  By this contract, the Contractor specifically waives 
and/or releases to the Fund any cognizable property right of the Contractor to copyright, license, patent, or 
otherwise use such information, data, findings, recommendations, proposals, etc.  
 

8. Ownership of Documents and Materials 
 

All documents, records, programs, data, film, tape, articles, memos, and other materials developed 
under this contract shall be considered “work for hire,” and the Contractor transfers any ownership claim to 
the Fund and all such matters will be the property of the Fund.  Use of these materials, other than related to 
contract performance by the Contractor, without the prior written consent of the Fund, is prohibited.  During 
the performance of the services specified herein, the Contractor shall be responsible for any loss or damage to 
these materials developed for or supplied by the Fund and used to develop or assist in the services provided 
herein while they are in the possession of the Contractor, and any loss or damage thereto shall be restored at 
the Contractor's expense. Full, immediate, and unrestricted access to the work product of the Contractor 
during the term of this contract shall be available to the Fund.   
 

9. Reports 
 

The Contractor shall submit reports to the Fund upon request, but in no event less than as of each 
month end.  The reports shall be written and in a form agreed to between the Fund and Contractor. 
 

At Fund's request and at mutually agreed upon times, Contractor shall meet with the Fund to review 
Contractor's performance.  Contractor shall be available to answer questions by Fund staff and Board 
members from time to time as needed without additional charge. 
 

10. Audit Settlement 
 

If an error is discovered as a result of an audit performed by Contractor or Fund, or if Contractor 
becomes aware of any error through any other means, Contractor shall use its best efforts to promptly correct 
such error or to cause the appropriate party to correct such error. 
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11. Access to Records 
 

The Contractor and its subcontractors shall maintain all books, documents, papers, accounting 
records, and other evidence pertaining to the cost incurred, and shall make such materials available at their 
respective offices at all reasonable times during the contract period and for seven (7) years from the date of 
final payment under this contract for inspection by the Fund or by any other authorized representative of the 
Fund, and copies thereof shall be furnished at no cost to the Fund if requested. 
 

Upon execution of this contract, Fund will provide Contractor with a list of Authorized Persons who 
will be permitted to advise, inform, and direct Contractor on Fund's behalf, together with signature specimens 
of certain Authorized Persons who may execute specific tasks under this contract.  The list of Authorized 
Persons and any changes to such list shall be made in writing to Contractor and signed by Fund's Director or 
the Director's designee.  Until notified of any such change, Contractor may rely on and act upon instructions 
and notices received from an Authorized Person identified on the then-current list furnished by Fund. 
 

All Authorized Instructions shall be in writing and transmitted by first class mail, private express 
courier, facsimile, or other authenticated electronic transmissions; provided, however, that Contractor may, in 
its discretion, accept verbal Authorized Instructions subject to written confirmation of same from such 
Authorized Person.  Such Authorized Instructions shall bind Contractor upon receipt.  If Contractor receives 
instructions or notices from a source other than an Authorized Person, Contractor shall not comply with them 
and shall immediately notify Fund's Executive Director in writing of such unauthorized instructions or 
notices.   

12. Assignment 
 

The Contractor shall not assign or subcontract the whole or any part of this contract without the 
Fund's prior written consent, except that the Contractor may assign its right to receive payments to such third 
parties as the Contractor may desire without the prior written consent of the Fund, provided that Contractor 
gives written notice (including evidence of such assignment) to the Fund thirty (30) days in advance of any 
payment so assigned.  Assignment shall cover all unpaid amounts under this contract and shall not be made to 
more than one party. 
 

13. Successors and Assignees 
 

The Contractor binds his successors, executors, administrators, and assignees to all covenants of this 
contract.  Except as above set forth, the Contractor shall not assign, sublet, or transfer interest in this contract 
without the prior written consent of the Fund. 
 

14. Key Person(s) 
 

In the event that both parties have designated in an appendix that the individual(s) therein named are 
essential to the services offered pursuant to this contract, the parties agree that in the event that such 
individual or individuals are no longer employed during the term of this contract by the Contractor for 
whatever reason, the Fund shall have the right to terminate this contract, without penalty, upon thirty (30) 
days prior written notice. 
 

In the event that the Contractor is an individual or a closely held corporation (as defined under 
Indiana law, see, e.g., Barth v. Barth, 659 N.E.2d 559, 561, fn.5, [and cited authority therein]), the individual 
or person on behalf of the corporation responsible for primary contact between the Contractor and the Fund at 
the commencement of this contract shall be considered a key person and, as such, essential to the contract.  
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Substitution of another for the Contractor shall not be permitted without express written permission from the 
Fund. 
 

Nothing in this Section 14 should be construed to prevent the Contractor from using the services of 
others to perform tasks ancillary to those tasks which directly require the expertise of the key person.  
Examples of such ancillary tasks include secretarial, clerical, and common labor duties.  The Contractor shall, 
at all times, remain responsible for the performance of all necessary tasks, whether performed by a key person 
or others. 
 

15. Background Investigations 
 

 All employees of Contractor who require access to the Fund’s building at 143 West Market, 
Indianapolis, Indiana, or the Fund’s confidential information shall be subject to the following personal 
background investigations:  (i) Indiana State Police criminal history background check; (ii) Federal Bureau of 
Investigation fingerprint check; and (iii) Indiana Department of Revenue tax liabilities check.  The Fund shall, 
in its sole discretion, decide whether the results of such background checks are acceptable. 

 
16. Changes in Work 

 
In the event the Fund requires a major change in scope, character, or complexity of the work after the 

work has progressed, adjustments in compensation to the Contractor shall be determined by the Fund in the 
exercise of its honest and reasonable judgment, and the Contractor shall not commence any additional work or 
change the scope of work until authorized in writing by the Fund.  No claim for additional compensation shall 
be made in the absence of a prior written approval executed by all signatories hereto. 
 

17. Force Majeure; Suspension and Termination 
 

In the event that either party is unable to perform any of its obligations under this contract or to enjoy 
any of its benefits because of (or if failure to perform the services is caused by) natural disaster, actions or 
decrees of governmental bodies, or communication line failure not the fault of the affected party (hereinafter 
referred to as a "Force Majeure Event"), the party who has been so affected shall immediately give notice to 
the other party and shall do everything possible to resume performance. 
 

18. Nondiscrimination 
 

Pursuant to IC 22-9-1-10 and the Civil Rights Act of 1964, Contractor and its subcontractors, if any, 
shall not discriminate against any employee or applicant for employment, to be employed in the performance 
of this contract, with respect to the hire, tenure, terms, conditions or privileges of employment or any matter 
directly or indirectly related to employment, because of his race, color, religion, sex, disability, national origin 
or ancestry.  Breach of this covenant may be regarded as a material breach of contract.  Acceptance of this 
contract also signifies compliance with applicable federal laws, regulations, and executive orders prohibiting 
discrimination in the provision of services based on race, color, national origin, age, sex, disability or status as 
a veteran. 

 
19. Termination 

 
Notwithstanding anything to the contrary, this contract may be terminated, in whole or in part, by the 

Fund or the Contractor, for any reason, by delivery of a Termination Notice at least thirty (30) days prior to 
the termination effective date, specifying the extent to which performance of services under such termination 
becomes effective.  The Contractor shall be compensated for services rendered prior to the effective date of 
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termination.  The Fund will not be liable for services performed after termination.  The Contractor shall be 
compensated for services herein provided, but in no case shall total payment made to Contractor exceed the 
original contract price due on contract.  In no event shall Fund's termination of the contract under this section 
be deemed a waiver of Fund's right to make a claim against Contractor for damages resulting from any default 
by Contractor which occurred prior to the termination effective date.  Additionally, the Fund may terminate 
this contract immediately in the event that the Board, in its sole discretion, considers such action necessary to 
protect the Fund.   
 

In the event of any termination of this contract, all terms and conditions herein shall continue to apply 
through the termination effective date and through any period following such date during which Contractor 
shall continue to perform the services required under this contract, in order to complete any transactions 
pending on the termination effective date and to facilitate an orderly transition to a successor Contractor 
("Transition Period").  Such Transition Period shall not exceed thirty (30) days after the termination effective 
date.  If Fund terminates this contract, and unless otherwise expressly directed by Fund, Contractor shall take 
all necessary steps to stop services under this contract on the termination effective date. 
 

Upon any termination of this contract by Fund and to the extent directed by Fund, Contractor shall 
continue to serve as a Contractor hereunder at the then-existing compensation level for the duration of the 
Transition Period.  After the additional services have been performed, and the Transition Period is completed, 
Contractor may seek compensation for the Transition Period at its then-existing compensation level.   

 
Contractor shall cooperate with Fund in good faith to effect a smooth and orderly transfer of such 

services and all applicable records by the termination effective date.  Upon termination of this contract, 
Contractor shall retain all Fund records in accordance with the record retention provisions set forth in the 
Access to Records section of this contract. 

 
20. Taxes 

 
The Fund and state of Indiana are exempt from state, federal, and local taxes.  The Fund will not be 

responsible for any taxes levied on the Contractor as a result of this contract. 
 

21. Penalties/Interest/Attorney's Fees 
 

The Fund will in good faith perform its required obligations hereunder and does not agree to pay any 
penalties, liquidated damages, interest, or attorney's fees, except as required by Indiana law. 
 

22. Compliance with Laws 
 

The Contractor agrees to comply with all applicable federal, state, and local laws, rules, regulations or 
ordinances, and all provisions required thereby to be included herein are hereby incorporated by reference.  
The enactment of any state or federal statute or the promulgation of regulations thereunder after execution of 
this contract shall be reviewed by the Fund and the Contractor to determine whether any provisions of this 
contract require formal amendment. 
 

23. Governing Laws 
 

This contract shall be construed in accordance with and governed by the laws of the state of Indiana 
and suit, if any, must be brought in the state of Indiana. 
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24. Indemnification 
 

Contractor agrees to indemnify, defend, and hold harmless the Fund and the state of Indiana, their 
agents, officers, and employees from all claims and suits including court costs, attorney's fees, and other 
expenses arising from or related to any act of bad faith, negligence, intentional or willful misconduct, breach 
of fiduciary duty, or any other negligent act or omission of Contractor and/or its agents, if any, in the 
performance of this contract.  The Fund shall not provide such indemnification to Contractor.  
 

25. Insurance 
 

 Without limiting the indemnification obligations provided in this contract, for the duration of this 
contract, Contractor shall provide and maintain, at its own expense, the following insurance policies:  
________. 

 
26. Substantial Performance 

 
This contract shall be deemed to have been substantially performed only when fully performed 

according to its terms and conditions and any modification thereof. 
 

27. Waiver of Rights 
 

No right conferred on either party under this contract shall be deemed waived and no breach of this 
contract excused, unless such waiver or excuse shall be in writing and signed by the party claimed to have 
waived such right. 
 

28. Payments 
 

All payment obligations shall be made in arrears in accordance with Indiana law and the State’s fiscal 
policies and procedures. 
 

29. Disputes 
 

Should any disputes arise with respect to this contract, the Contractor and the Fund agree to act 
immediately to resolve any such disputes.  Time is of the essence in the resolution of disputes. 
 

The Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay 
to carry out all its responsibilities under this contract which are not affected by the dispute.  Should the 
Contractor fail to continue without delay to perform its responsibilities under this contract in the 
accomplishment of all non-disputed work, any additional costs incurred by the Contractor or the Fund as a 
result of such failure to proceed shall be borne by the Contractor, and the Contractor shall make no claim 
against the state of Indiana for such costs. 
 

The Fund may withhold payments on disputed items pending resolution of the dispute.  The 
unintentional nonpayment by the Fund to the Contractor of one or more invoices not in dispute in accordance 
with the terms of this contract will not be cause for Contractor to terminate this contract, and the Contractor 
may bring suit to collect without following the dispute procedure contained herein.  This section shall not be 
construed to limit the right of either party to terminate the contract pursuant to the terms of the "Termination" 
section of the contract. 
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30. Changes 
 

Contractor shall notify Fund in writing within three (3) business days of any of the following 
changes:  (1) Contractor becomes aware that any of its representations, warranties, and covenants set forth 
herein cease to be materially true at any time during the term of this contract; (2) there is any material change 
in Contractor's senior personnel assigned to perform service under this contract; (3) there is any change in 
control of Contractor; (4) Contractor becomes aware of any other material change in its business management 
structure or its business organization, including without limitation the filing for bankruptcy relief. 
 

31. Investigations and Complaints 
 

To the extent permitted by applicable law, Contractor shall promptly advise Fund in writing of any 
extraordinary investigation, examination, complaint, disciplinary action or other proceeding relating to or 
affecting Contractor's ability to perform its duties under this contract which is commenced by any of the 
following: (1) any Attorney General or any regulatory agency of any state of the United States; (2) any U.S. 
Government department or agency; or (3) any governmental agency regulating business in any country in 
which Contractor is doing business.  Except as otherwise required by law, Fund shall maintain the 
confidentiality of all such information until investigating entity makes the information public. 
 

32. Notice to Parties: 
 

Whenever any notice, statement, or other communication shall be sent to the Fund or Contractor, it 
shall be sent to the following address, unless otherwise specifically advised. 
 

Notices to the Fund shall be sent to: 
 

David J. Adams, Executive Director   
Public Employees' Retirement Fund   
500 Harrison Building     
143 West Market Street   
Indianapolis, IN  46204    

 
Notices to the Contractor shall be sent to: 

    
33. Authority to Bind 

 
Notwithstanding anything in this contract to the contrary, the signatory for the Contractor represents 

that he/she has been duly authorized to execute agreements on its behalf. 
 
34. Maintaining a Drug-Free Workplace 

 
a. Contractor hereby covenants and agrees to make a good faith effort to provide and maintain 

during the term of this contract a drug-free workplace, and that it will give written notice to the Fund within 
ten (10) days after receiving actual notice that an employee of Contractor has been convicted of a criminal 
drug violation occurring in Contractor's workplace. 

 
b. In addition to the provisions of subparagraph a. above, if the total contract amount set forth in 

this contract is in excess of $25,000.00, Contractor hereby further agrees that this contract is expressly subject 
to the terms, conditions, and representations contained in the Drug-Free Workplace Certification executed by 
Contractor in conjunction with this contract. 
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c. It is further expressly agreed that the failure of Contractor to in good faith comply with the 

terms of subparagraph a. above, or falsifying or otherwise violating the terms of the certification referenced in 
subparagraph b. above, shall constitute a material breach of this contract, and shall entitle the Fund to impose 
sanctions against the Contractor including, but not limited to, suspension of contract payments, termination of 
this contract and/or debarment of the Contractor from doing further business with the Fund for up to three (3) 
years. 
 

35. Drug-Free Workplace Certification 
 

This certification is required by Executive Order No. 90-5, April 12, 1990, issued by the Governor of 
Indiana.  Pursuant to its delegated authority, the Fund is requiring the inclusion of this certification in all 
contracts with and grants from the PERF in excess of $25,000.  No award of a contract shall be made, and no 
contract, purchase order or agreement, the total amount of which exceeds $25,000, shall be valid unless and 
until this certification has been fully executed by the Contractor and made a part of the contract or agreement 
as part of the contract documents.  False certification or violation of the certification may result in sanctions 
including, but not limited to, suspension of contract payments, termination of the contract or agreement and/or 
debarment of contracting opportunities with the Fund for up to three (3) years.  The Contractor certifies and 
agrees that it will provide a drug-free workplace by: 
 

a. Publishing and providing to all of its employees a statement notifying employees that the 
unlawful manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the 
Contractor's workplace and specifying the actions that will be taken against employees for violations of such 
prohibition; 

 
b. Establishing a drug-free awareness program to inform employees that (1) the dangers of drug 

abuse in the workplace; (2) the Contractor's policy of maintaining a drug-free workplace; (3) any available 
drug counseling, rehabilitation, and employee assistance programs; and (4) the penalties that may be imposed 
upon an employee for drug abuse violations occurring in the workplace; 

 
c. Notifying all employees in the statement required by subparagraph (a) above that as a 

condition of continued employment the employee will (1) abide by the terms of the statement; and (2) notify 
the employer of any criminal drug statute conviction for a violation occurring in the workplace no later than 
five (5) days after such conviction; 

 
d. Notifying in writing the Fund within ten (10) days after receiving notice from an employee 

under subdivision (c)(2) above, or otherwise receiving actual notice of such conviction; 
 
e. Within thirty (30) days after receiving notice under subdivision (c)(2) above of a conviction, 

imposing the following sanctions or remedial measures on any employee who is convicted of drug abuse 
violations occurring in the workplace: (1) take appropriate personnel action against the employee, up to and 
including termination; or (2) require such employee to satisfactorily participate in a drug abuse assistance or 
rehabilitation program approved for such purposes by a federal, state or local health, law enforcement, or 
other appropriate agency; and 

 
f. Making a good faith effort to maintain a drug-free workplace through the implementation of 

subparagraphs (a) through (e) above. 
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36. Minority and Women’s Business Enterprise Compliance 
 
 The Contractor agrees to comply fully with the provisions of the Contractor’s MBE/WBE 
participation plans, and agrees to comply with all Minority and Women’s Business Enterprise statutory and 
administrative code requirements and obligations, including IC 4-13-16.5 and 25 IAC 5.   
 

The Contractor further agrees to cooperate fully with the Minority and Women’s Business Enterprise 
division to facilitate the promotion, monitoring, and enforcement of the policies and goals of MBE/WBE 
program including any and all assessments, compliance reviews, and audits that may be required. 

 
37. Ethics Requirement 

 
The Contractor and its agents shall abide by all ethical requirements that apply to persons who have a 

business relationship with the State, as set forth in Indiana Code § 4-2-6 et seq., the regulations promulgated 
thereunder, and Executive Orders 04-08 and 05-12, dated April 27, 2004 and January 10, 2005, respectively.   

 
If the Contractor is not familiar with these ethical requirements, the Contractor should refer any 

questions to the Indiana State Ethics Commission, or visit the Indiana State Ethics Commission website at 
<<<http://www.in.gov/ethics/>>>.  If the Contractor or its agents violate any applicable ethical standards, 
PERF may, in its sole discretion, terminate this contract immediately upon notice to the Contractor.  In 
addition, the Contractor may be subject to penalties under Indiana Code § 4-2-6-12. 

 
36. Non-Collusion and Acceptance 

 
The undersigned attests under penalties of perjury that he is the contracting party, or that he is the 

representative, agent, member or officer of the contracting party, that he has not, nor has any other member, 
employee, representative, agent or officer of the firm, company, corporation or partnership represented by 
him, directly or indirectly, to the best of his knowledge, entered into or offered to enter into any combination, 
collusion or agreement to receive or pay, and that he has not received or paid, any sum of money or other 
consideration for the execution of this agreement other than that which appears upon the face of the 
agreement. 
 

The parties, having read and with full understanding of the foregoing terms of the contract, do by 
their respective signatures dated below hereby agree to the terms herein, including, if this contract is in excess 
of $25,000, the Drug-Free Workplace Certification. 
 
CONTRACTOR   
 
By:  Attested By:  

Printed Name:  Printed Name:  

Title:  Title:  

Date:  Date:  

 
INDIANA PUBLIC EMPLOYEES' RETIREMENT FUND 
 
_______________________________________  Date:___________________________________ 
David J. Adams, Executive Director   
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